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An essential requirement of Enviro-Mark Diamond is Top Management oversight and accountability of the EMS, and proactive initiatives to protect the environment. This enables all staff, and those working on-site on our behalf (such as contractors), to understand why an EMS is important and how they can support it. Top management requirements at each Enviro-Mark step (Bronze, Gold, Diamond) are summarised below with evidence of their EMS understanding, leadership and support.

	
	QUESTIONS ON THE ROLE OF TOP MANAGEMENT
	
	EVIDENCE 
ERICER = Environmental Risks, Impacts, Controls and Emergency Responses
	KAIZEN IDEAS

	BRONZE
	1. From a top management perspective, why is an EMS is important to our business? And which Interested Parties are driving this? Have these reasons been shared staff?
	
	Example evidence: Refer to the EMS Manual ‘Introduction’. Refer to EMD B7. Interested Parties. TNZ and TMC are critical stakeholders requiring an effective EMS, but also < please add others > ….
	

	
	2. How does top management provide leadership and support the EMS programme?

	
	Example evidence: CEO presentation at staff meetings; Manager KPIs, responsibilities listed job descriptions, meeting minutes.
	

	
	3. Has an Environment Champion(s) been appointed?
	
	Example evidence: < insert > is our Envt Champion. Their role is indicated on our Organisation Chart so staff know who to contact with EMS ideas and information.
	

	
	4. Does top management support the Environment Champion by ensuring they have the necessary authority to run the EMS effectively? How has this been done?
	
	Example evidence: Top management monthly meetings with the Envt Champion; Champion access to training; visible support & endorsement of envt kaizen activity; provides a budget for improvements, ensures champion has high level support & this is communicated to staff (provide examples of when this has been communicated).
	

	
	5. Have finances or a budget been provided?
	
	Example evidence: We have meeting notes which show the allocation of spend and resources – this year it includes our EMS membership and investment in new lighting and recycling systems.
	

	
	6. Has top management informed all staff that an effective EMS (and meeting its requirements) is important? How has this been done?
	
	Example evidence: CEO presentations at staff meetings, staff newsletters, site signage (of ERICER), staff numbers completing envt LMS module, staff or management KPIs related to specific EMS targets etc. Meeting minutes and emails record these communications.
	

	
	7. Has top management informed all Managers and staff that it is everyone’s responsibility to ensure the EMS is working well? How has this been done?




	
	Our Managers
Example evidence: We have examples of our Managers envt performance KPIs for their area of operations. 
Presentations by CEO to staff, meeting minutes allocating resources etc.
	Our Environment Champion
Example evidence: Our Envt Champion has a job description explaining their EMS responsibilities and performance KPIs based on their EMS work.
	Our workshop staff
Example evidence: Workshop staff have ERICER controls and envt KPIs (e.g. completing OWS records, responsible handling & disposal of service wastes etc) included in their job description and SOPs. Toolbox/staff meetings notes with examples of who does what and that they are authorised to do so.
	Other staff
Example evidence: Staff in [X] dept have envt controls included in their job description and SOPs, with posters and team meeting discussions.
All staff are informed in our induction and during relevant staff meetings to support EMS activity.
	

	
	
	
	EMD G5. Environment Competency, Training & Awareness shows the allocation of envt responsibilities across our dealership.
	

	
	8. For 6. And 7. above - How do we know staff have understood?
	
	Example evidence: Discussions over tea breaks, team meetings, toolbox meeting Q&As, observation of staff actions and behaviours, internal audit feedback, external audit report (numbers of corrective actions and observations) etc
	

	
	9. Can we show Managers are involved in taking responsibility for the success of the EMS in their area?
	
	Example evidence: Meeting minutes, performance KPIs, responsibilities listed job descriptions, emails etc.
	

	
	10. Is top management involved in ensuring actions for environmental policy updates, environmental impacts, compliance obligations, and planning are carried out (and in a timely manner)? How has this been done?
	
	Example evidence: These actions have designated staff responsibilities; review meetings with top management discuss these items (e.g. Agenda item); meeting minutes document progress, proposed approvals; or struggle points where assistance is needed.
	

	GOLD
	11. Is top management involved in setting objectives, targets and reviewing the progress of kaizen projects? How has this been done?
	
	Example evidence: The Envt Champion presents EMD G1. Kaizen Project Management Review Summary document to top management each quarter; meeting minutes note findings, progress or struggle points where assistance is needed. Targets discussed at EMD D5. Management Review meetings for the following year.
	

	
	12. Is top management involved in integrating this activity into normal business processes? How has this been done?
	
	Example evidence: As #3, #4,  #8 and #9. above.
	

	
	13. Is top management involved in ensuring quarterly Dealer Standards environment requests are  fully to TNZ and in a timely manner? How has this been done?
	
	Example evidence: As #9. above.
	

	
	14. Continuous improvement - Have we identified EMS improvement opportunities?
	
	Example evidence: TNZ 2019-20 kaizen of documents; kaizen noted in the ‘Kaizen Ideas’ column on the right-hand side of this table.
	

	
	15. Is top management involved in achieving the intended EMS outcomes? How has this been done?
	
	Example evidence: They are involved in appointing staff (#2) and assigning responsibilities across the business (#13), CAPEX requests and approvals (#3), raising staff awareness (#4 - 6), key decision making (# 8 – 12). A top management representative attends the Enviro-Mark audit close-out meeting at the end of the external audit.
	

	
	16. Has top management assigned/communicated EMS responsibilities/authorities to all staff – so they know who is responsible for what and that everyone knows they are supported by top management in performing those duties? How has this been done?
	
	Example evidence: EMD G5. Environment Competency, Training & Awareness lists persons assigned to each EMS role (including envt performance, conformance and reporting); job descriptions highlight specific EMS responsibilities. #6 (above) communicates top management’s support of EMS implementation.
	

	DIAMOND
	17. Does top management participate in regular reviews of the EMS? How often are these Management Review meetings?
	
	Example evidence: EMD D5. Management Review meetings include EMS document control, internal auditing
Meeting mintues record progress, proposed improvements; or struggle points where assistance is needed.
	

	
	18. Has top management clarified and assigned staff responsibilities relating to all EMS areas to ensure it is maintained and continually improved (Bronze: finances; policy updates, compliance, impacts assessment; Gold: kaizen projects objectives, targets, data collection, measurement, monitoring, implementing actions, reporting findings and progress; communication, competency and training, non-conformity; Diamond: internal audit, document control, management review)
	
	Example evidence: EMD G5. Environment Competency, Training & Awareness shows these environmental responsibilities by department. We include specific EMS and kaizen projects in relevant staff job descriptions.
	



Continuous improvement

Kaizen (continuous improvement) is an essential element of both Toyota’s business approach and meaningful environmental management. We apply this thinking to our EMS activity, both in the reviewing of our activity and documents. Key questions we ask ourselves are: what improvements to our EMS and environmental activity will make it more robust and effective, simpler to use or easier to understand? This on-going focus on what we can do better be a responsible business, is described in our EMD B6. Environmental Policy (our public commitment).

· [bookmark: _GoBack]We continually improve our EMS in order to maintain/improve environmental performance.
· We review your system periodically and look for better solutions by:
· periodically evaluating EMS elements (clauses) to determine if they are suitable, adequate and effective;
· document where EMS is/isn’t working and why;
· report the evaluation to top management for their consideration and conclusions (see EMD D5. Management Review).

Note: examples of improvement include corrective action, continual improvement, breakthrough change, innovation and reorganisation.
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